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THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
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LAW. 

NOTICE:  When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U.S. Government 
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the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder ur any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.   20310 

IN REPLY REFER TO 

ACDA (Mj  (6 Feb 70) FOR 0T UT 694)66 10 February 1970 

SUBJECT.  Operational Report - Lessons Learned, Headquarters, 214th 

Aviation Battalion, Period Ending 31 October 1969 (U) 

O 
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SEE DISTHIBUTION 

I.  Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15,  Evaluations and corrective actions should 
lie leported to ACSF0R OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter, 

2   Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material 

BY ORDER OF THE SECRETARY OF THE ARMY: 

IZLL// 6 JLU A*t*~- 

1   Incl 
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Commanding Generals 
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Commandants 
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US Army Air Defense School 

US Army Armor School 
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US Army Combat Surveillance School 
US Army Electronic Warfare School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Institute for Military Assistance 

KENNETH G. WICKHAM 
Major General, USA 

The Adjutant General 
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CONFIDENTIAL 

DEPARTMENT OF THE AÄMY 
HEADQUARTEHL;, 214TH AVIATION BATTALION (COMBAT) 

APO San Francisco 96357 

AVLC-E U November 1969 

oL'.'iJLCT. Operational Report - Lessons Learned (2Hth Aviation 
Battalion (Conbat) Perio'i ending 31 Oct 69 RCS 
GaFQR-65  (R2)    (U) 

I. :U,.AilPAC, ATTN: &P0P-ÜT APO 96588 (2 copies) 
Co landing General, USARV, ATT1I: A'^HGC  (DST), APO 96375 (3 copies) 
Cov.u-.r.U^t General, 1st Avn Bde, ATTH: AVGA-G, APO 9638^ (2 copies) 
Coraiai.aiug Officer, 16/Uh AG(C), APO 96215 (5 copies) 

1.  (C) occoion 1. Significant Unit Activities.: 

a. (C)  Mission: There were no changes or additions tn the Unit 
i'dssion during this reportint. period, 

b. (C)  Organisation: 

(1) There were no changes to the TOE of the Unit during this 
reporting period. 

(2) UP of General Order 34 HQS l64,th Avn Gp (Cbt) dtd 17 Aug 69 
the 162nd Avn Co (Aslt Hel) and the 191st Avn Co (Aslt Hel) was reassign- 
ed to the 13th A vn Bn and the 147th Avn Co (Aslt Spt Hel) was reassign- 
ed to the 307th Avn Bn (Cbt). The 214th Avn Bn (Cbt) gained the 199th 
Reconnaissance Airplane Co from the 307th Avn Bn and gained the 114th 
Avn Co (Aslt Hel) and 175th Avn Co (Aslt Hel) from the 13th Avn Bn. 
UP General Order 3075, HQS USARV, dtd 11 Aug 69 Detachment 11, 5th 
Weather Squadron was attached (eff 5 Aug 69) to the 214th Avn Bn (Cbt) 
for administrative, logistic and communication support,  (See Incl #l). 

c. (C) Personnel Changes and Status: 

(1) Commanding Officer - LTC Larry J. Baughman, IN, 572-24-8141, 
replaced LTC Ronald Stevens, FA, 150-26-2757, on 4 Oct 69. 

(2) Executive Officer - MAJ William A. Beasley, FA, 467-52-6582, 
(no change), 

(3) S-1 CPT Gregory Petrakis, AGC, 125-26-7963, (po change). 

I~ cß or -r 
,qUlieL rnNFIflFNTIAI DOWNGRADED AT 3 YEAR INTERVALS; 
LJ1 WNMUtN 11AL DKIASSJFIED AFTER 12 YEARS. 
Incl0SUre 1 DOD DIR 5200.10 
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H November 1969 
AVCrG-E 
SUBJECT:    Operational Report - Lessons Learned 

U)    ^2    1LT Raymond Medlln,  III, 037-28-2619, replaced CPT 
Larry V,  Eads, FA, ^U^O-0932,   on 1   Oct 69. reP^ced ÜP1 

r«^ P    i5)    S~3    !^J Bobby R- Adams>  IN, 25A-58-6172, replaced Mi'J 
Gary P.  Bergeron,  AR, 0^3-26-8298,   on 1  Sep 69. 

1W  Tnhn?  r^t    ^l^f H-  E*fards» FA,  225-56-2218,  replaced I-u.J John F. Gallup, TG, 0^-24-0967,  on U Aug 69. 

d:      (,C)    Unit Strength as of 31  October 1969: 

nffM  c     (lonoThe authorized strength of the 2Uth Avn Bn  (Cbt)  is 127 
°5;r, f

3 ^ ? ^"^ offlcer^  a^ 1054 enlisted men, for a total 

in ^ ^ra
3SeaS?of 1390; •''critical short^e co"knue3 te e-^ 

than   'w     ^ e^ aVlet0r area-    " ls now considered more acute than it v/as  bhree months a^o.    The battalion is authorized: 

HHC 

1Uth 19 

*135th 19 

175th 19 

199th 32 

335th 19 

**753th 2 

(2)    lalitary 

OFF 

ilia     Q/E 

19        2J 

19 

17 

24 

23 

19 

WO 

it-OTH    0/g 

3        5 

51      43 

51      46 

51 

2 

37 

6 

51      41 

0        0 

**5th WX 
Det 1 0 0 

EM 

AUTH o/q 

93 106 

218 209 

218 233 

218 228 

89 84 

216 201 

8 3 

8 7 

» Includes 35 -ustralion EH and 11 OFF 
** Attached Units 

TOTii 

AUTH 

115 

288 

288 

288 

123 

288 

10 

13^ 

271 

296 

289 

113 

261 

4 

8 

INCL 
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CONFIDENTIAL 
ftVGC-E u November 1969 
SULJECTi Operational Report - Lessons Learned 

(3) Civilian: The 2Uth Avn Bn (Cbt) is under the freeze 
imposed by US^JW on the hiring of Direct Hire and Program 6 personnel. 
With the departure of the 9th Division and the relocation to Vinh 
Long, this battalion should be able to fill its direct hire alloca- 
tions in the near -future. 

ülfi VN ? Mat 11 Contracjtcpr 

UNIT AUTh I    0/H /.UTH 0/H /.UTH 0/H AÜTH 0/H 
HHC 0 0 13 13 0 0 0 0 
135th 0 0 11 7 0 0 0 0 
335th 0 0 8 8 0 0 0 0 
lUth 0 0 6 7 0 0 0 0 
175 th 0 0 6 4 0 0 0 0 
199th 0 0 3 3 0 0 0 0 
75Cth 0 0 1 1 0 0 0 0 

e.  (c) Administration: 

(1) Casualties in the 2Hth Aviation Battalion (Combat) 

WßUIä NON-HOoTILE 

Lightly Wounded 21 Lightly Wounded 20 

VSI 1 VSI 0 

MA 0 KIA 0 

MIA 0 

(2) During this period the battalion had 34. eriergency 
leaves and 1 compassionato leave. 

(3) 265 EM were promoted: 164. to E4, 95 to E5, and 6 
to E6. 

f.  (c) Intelligence: Security - A total of eight hundred and 
nineteen (C19) classified documents were processed by the S-2 
Section during the reporting period, of which eight hundred and 
nine (609) were confidential and thirteen (13) were secret. 
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CONFIDENTIAL 

;.V&C-E 
oUJJHCTs Operatiojial Report - Lessons Learned 

g.  (c) OpcruLions anu  Training: 

U November 1969 

(1) HHC, and the 199th J.viation Coßpany (Utility i.ii-plane) 
were operational for 32  days of the reporting period. The rerouining 
companies of the battalion were operational as follows: 

(a) 135th ;.C(,J-0 _ 79 lays. Thirteen maintenace 
stand-down days during the period. 

(b) iHth AC (AH) - 89 Jays. Three maintenance stand- 
down days during the period. 

(c) 335th AC(AH) - 79 days. Thirtoon naintenance 
stand-dcun days during the period. 

(d) 175th AC(AH) 
down days during the period. 

(2) Operations. 

f-9 days.  Three maintenance stand- 

(a) The ll^th and 175th Aviation Corananiss (Aslt 
Hel) have provided support for the 9th iJiVU  Division and units ]ocated 
tlirough-out the 44.th Special Tactical Zone. These companies alter- 
mate missions on two wecsk basis. The 9th ARVN Division requirement 
is a KEiJ^ package couaistlng of five slicks, one C&C, and one light 
fire team. The 44th bpecial Tactical Zone requirement is two I'i ht 
Hunter Killer teaius. The team that supports the iioc Hoa area con- 
sist of one C&C, one slick, one flare ship and one lifcht fire tarn. 
The team that uses Chi Lan^ as a b^so camp consists r.f one C&C, 
one flare ;,hip, and one li^ht fire team. The 114th Aviation Company 
(Aslt Hel) and the 175th Aviation Corpany (/.sit Hel) also provide 
five swine ships on a daily basis for general support and training 
missions. 

(b) The 135th Aviation Company (AslL Hel) located at 
Ci'jnp Martin Coz  (Bearcat), supports the 7th AHVN Division exculsive- 
ly. The daily package consists of one CLC,   eig,ht slicks, and one 
heavy fire team. Jjn  additional three slicks arc fr.-t.f.ed out dally 
for Sector or Province general support missions. The 135th Aviation 
Company (As.1t Hel) normally roceivei, one maintenance stand-down per 
week depending on the i>,ctical situation in the aree. of operations, 

(c) The 335th Aviation Company (..sit Hel) located at 
Camp liar tin Cox (Bearcat), supports the 7Lh /JRVN Division and provides 
supplemental support to the 9th ARVW Division due to the limitod 
operational capabilities of VNAF. Tlie daily paclcage corsist of one 
CicC, eight slicks, and ouo heavy fire team, iun al-;.itional three slicks 
are allocaued for Sector and Province g-eneral support missions. The 
335th Aviation Company (^slt Hel) normally receives one mflntenrUico 
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a DO r. timv.l deport - Legso -.s Learned 
14 "ov©: 'er 19'9 

rjtanU-drvm per v/e;!: UepeadiaiL, ^n the t-.cticcl gitui'.tion in the area 
of  operatin; 3, 

(d)    Vhr ISvth Aviat.lor. Co«)pe-7 (i'tllity Airplane) 
provides c.viablou aivnort   .or tiie 7th iilW Division,   9th UUV ..d-vision, 
■;,)'. UAth Special Tactical  Zoae.    The  .'ally cow ittrjput,  of twertj- 
"ive aircraft,  is utilizsä for visrül recon, artillery a'gixst er.t, 
air  joat contr»!,  and Go 1 and £. Liasion raiBeions, 

(3)    Tr^.i-inf,:    With the departure of the 9th Infartry 
uiv:.-.i«n and the relocation of this battalion bo VinJi Lont ,  new re- 
placement oarsonnel no longer receive a five cl.y '.'ietnam Qriente- 
t.-'o.! Gourge which was operated by the 9th Division Old Reliable 
Ac '.e 7.    Tlirou.-.h direct coordination with engineer orge; izationa 
loca-ed at this installation an arras qualification range has bee ■ 
co-.sirvcted.    It is note:1, uhat this range is limitei' to sma1.."1. ms 
-..A", ae i-a.utmiatic weapons. 

h.     (C)    Logistics: 

Lo v   0: 
(l)    This battalion was relocated fron Dong Tarn tc Virh 
the 21st of August,    The 191st Aviation Go^-pa.-y  (AsU :lel) 

'.   ehe 1S2n" Aviation Cojnpa/.-y  (Aalt iiel)  previously ?.3si[:.ed to the 
214t.-. were re-aasiL'-ied to the 13th Aviation Battalion  (Cbt). 
The  1A7t"; Avi-..tion Co. pany   (ASH)  was also reassi^nod to the 307th 
aviation Jat:;£dion.    Tlu-se units In Virh Long,   the IIAth end 175th 
Aviation Co..p-.ni.-s   (As.lt Hel) and the 199th A viation Company  (UA) 
replaced the previous irdts.    There have been tltree Direct Support 
OnJ-iis for a-atoiootivc Mairtonünce at Viiih Long since 21 Auf^uat 19'">9. 
The 23'ti Iki-.tcnance Detach-cat was nvc.cuated to COi.L'S.    The ?3;'th 
i.iintenaico JJeto.chMGnt rnplaced the 236th on 5 September 19^9. 
iv.-vivrficicnt vorkin,   space c.usod a delay in tho oper..tion/.l setup 
of tin 53->th Detr.cli- ont which delayed aubr.dssion of roquisitions 
and job orders by the units beinQ supported.    On 19 September 1969 
t.'.a units  started nub ittL^ requisitions to the DSU.    Tho 536t- 
iL'.i..tonanco J^ct^.clrjont v;as redesignated the 51st lif.intenacc'  Det.^.ch- 
■■lont on 22 October    1969. 

(2)    During this qu_rtcr an jroxijnatoly 30% of the person el 
on flight status in tho 21Ath Aviation .Battalion (CoMbtit) h.-.ve boon 
iasueo; SPK-A holmcta.    Those helmets he.ve ballistic aiad sound sup- 
pressing properties. 

(3)    On 5 September 1969,  tho 21Ath assiv.ed the responsibil- 
iLiog of refuolinp all aixcrar't at VLüi Lonu Airfield.    Assigno-. uni' 
furnishod porsonnal and vehicles to accomplish this roission,  uvVa* 
■tfii suporvision of the JJattalion S-4.,    Prirr to this battalion's 
arrival in \'i-h Lont,» ai-rcraft refueling was the responsibility 
of the 7/1 CAV.    Pour 1200 gallon tank trucks were transferre:. frou 
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CONFIDENTIAL 
AVGC-E 
liUBJKCT: Operational Report - Lessons Locrned 

U Novcaiber 1969 

the 7/1st to units of the 214th «viation Battalion (Cbt) to allovw 
iatc sohio  of the shortages that existed. All of the tank trucks 
OTü H4.9C models wliich exo  old and aro a maintenance probier.. Tl.c Mini- 
Fort is located on the od^o of a swonpy area. During the monsoon 
ooason some erosion is cxperiencod requiring the area to be rebuilt 
during the dry Boason. 

U) L  lrcrart roveteonte located on the north-west portion 
of Raup # 1 are a safety hazard. There are six royotmonts located 
nnproxiiiate].y i,iidway on tlie rai.ip that prolxude into the hover lane 
narrouir.E, it to 82  feet. Fivo revetnents located at the west end of 
tho hover lane reduce the width to 76 feet. A project is presently 
in the plairninc stages to widen and extend all of Haiip # 1, 

(5) The 2Uth Aviation Battalion (Cbt) aasumed responsibil- 
ity for the consolidated mess at Vinh Long. ApproxiTaatcly 950 
iiiilit-iry and civilian personnel are fed at each meal. Tho -ess  is 
considered inadequate for the number of personnel fed. Meal hours 
liave been extended as on expedient means of resolving the problem. 

i.  (c) Aircraft Maintonanco: 

(l) Aircraft aaöignod as of 31 October 1969: 

UlJT  UH-JB  UH,1C  UH-1D  OTU1H  AH-1G    0-1    0tj-6A   V&x 

Auth OH Auth OH i.uth OH Auth OH Auth OH Auth OH  Auth OH Auth ÜH 

HHC    0  0  0  0 

IHth  0  0  8  0 

0  0 ' 2  2 

0 13 23  8 

0  0  0  0 

6  5  0  0 

135th      008000    23    19      0000 

175th     0     0 

335th     8     7 

6      7      0    18    23      2      6     0      0      0 

8000   23    19     0000 

199th      00000000002A25 

(2)    Overall Availability of Assigned Aircraft: 

UH-1B      UH-IS      UH-JD      UH-.1H     AHJG      OJ.      UiJ. 

Aug     74 66 78 80 82 88       64. 

Sap     75 74 82 81 69 86       84 

Oct     91 73 79 80 61 87       77 
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0 0 

0 0 

0tt-6A 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

9 0 

1 1 
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AVGC-E 

SUBJECT:     Operational  Report   -  Lessons  Learned 

j-     (U)     Safety: 

14 November  1969 

(1) During t,he past quarter the battalion flow 34.,6$9 hours, 
anr: experienced 9 accidents.    The accident rate for the qmrter is 
25.9 as co-imrad to 12,C last quarter. ' 

(2) Pilot error was the cause for äix of the nine accidents. 
Material failure caused the remaining three. 

ÄS? .HQ:JR§ RATE ££9IMM 
A^; 11,796 9.1 1 

Sop 11,439 ' 26.9 3 

Oct 12,62ß ■   AO.O 5 

CULIJLATIVE RATE FOR FISCAL YEAR 70-23,4 
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AVGC-E 14 FoveM'uo.'  Wo; 
SUijJECT:    Operational Report - Lessons Learned 

2.     (C)    Section 2.    Lessons Learned:    Com-'ianders Observationsj 
Ev&Jjjfttip.np_ and. Reco.mnendationp; 

a^^U.) Personnel:    None 

b.'C^) Intellic-ence:    Nono 

c. ('*-) Operations: 

(1) l'.'ißht Hunter Killer Employment: 

(a) OBSERVATION - W.Qht Hunter Killer   (NHX)  Tetans 
produce few results for the number of aircraft committed. 

(b) IWALUATION - The Mi/ht Hunter Killer Team consists 
of one Command and Control aircraft v/ith li^ht cluster,  one li ht 
fire team,  one flare ship, and throe slicks.    Thn ori inal concent 
was for the NHK to find tea-gets,  enpafe  them,  and employ the three 
slicks with a reactionary force.    In practice the NHK makes recon- 
naissance fli[ his which detect very few targets,    liost targets en-^ 
^a^ed are from sensor spottings,  grouid unit si; htlni s,  or  the 
infrequont OV-1   spottints.    In three months of flyinp, very few in- 
sertions have been made on a target.     Insufficient targets are 
located to justify the committment of this package. 

(c) RECOlaiENDATION - Surveilloncg equipment should 
be used for a surveillance mission.    The use o'TPlI-18' or  similar 
equipment and OV-1  aircraft would provide more effective surv ilIcTice. 
A radar directed light fire team could provide the firepower.    The 
assault helicopter company should be taken off the mission. 

(d) CÜHHAhJJ ACTION - UnsatisTactory rdjsion Reports 
and two staff studies h .ve been submit ted to 164th aviation Uroup 
(Combat), 

(2) Nif.ht Target Attacks: 

(a) OLS'RVATION -SLAR Hadar materially increases fire 
team effectivenoss at nirht. 

(b) EVALUATION - The radar  ostablisUod at two points 
along the Cfunbodion border in IV Corp was intended to help prevent 
border overflights.    When coordinates of an ener.y location are 
known this radar  can live vectors to  the flare  s.-iip, which can put 
flares on the target.    The ^ uns  should be about one minute behiiii 
the flare ship,   at attack altitude,   so that an _.tt.-,c]: can begin 
immediatoly when flares illumiru-te th« area. 

(c) RECOtiHE; DATION -SLAR Radar  should be made avail- 
able in tactical areas which frequently have ni ht operations.    Pilots 
and ground personnel who operate in these arf.as should be throu'hly 
briefed in the use of radar. 

CONFIDENTIAL 
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äVGC-S 14 I.ovciQber S/^ 
Sü.'.Jv;CT: Operational, Heport - Lessons Learned 

(■1) COMMAND ACTION: Procedures for the uae of SLAR 
Radar for vector to cne-ny locations has boen implenentod and personnel 
have berm briefed on nroper procedures to bo usod. 

(3)  Iinpro-rier placcmGnt of body urmor in AH-1G: 

(a) OliSERVATIONs On a number of AH-U-'s of the 1Uth 
Aviation Company (Aslt Hel) the crew chiofs have noted a number of 
canopies with deop cuts on the insi-'ic. 

(b) HTVAUJü^TU*: Due to improper placement of the chest 
plate tufter usej it lv.s been noticed that some pilots place the 
plate between the ariiior seats and the canopy. The metal strap hold- 
ers on the pL to CC-U-BG the cuts in the canopy. 

(c) REÜÜMMENDATICF: The cheat plate bo stowed in the 
proper pl./.ce aboard the AH-1f- when not In use. 

(d) COMMAND ACTIOK: Aircraft Com-'aRaors and Pilots of 
AH-lG's wore instruotod to place protective bo'y arj?or in the air- 
craft se^ts when not in usf:. 

U) Lack of American Advisors. 

(a) OJjijj^HVATIÜIi: Delays caused by not havin; American 
advisors always available in the pick-up zone when operating, with 
ArtVi: forces. 

(b) EVALUATION: When using the s^-ue pick-up zone 
rioveral tiwes during an operation, confusion often arises when thore 
is no American advisor on the fround due to the need for advisors in 
the landing zone. In addition ground advisors working with uiffnrant 
assault helicopter comp.nies mat continually adjust their method 
of operation due to alirhi: differences within the different heli- 
copter companiss. 

(c) RiXOlfe KßJATIOF: Two (2) Pathfinders be attached 
to each assault holicopter company. Flying on the lead troop cjjrier 
thoy can be dropped o?' on the first flight into a pick-up zone rjid 
control the line up of the ground troops according to the aviation 
company's preferred mode of operation. This would further free the 
advisor for additional final briefings of his ground troops and 
allow him to accompany the assault troops into the initißl lift, 
f.reater control is necessary and could be valuably ineroasid by 
hnvin; more advosors present while Pathfindei-ü control the pick-up 
zone, iictractions would also be significantly enhanced bv 'Ironping 
off Pathfinders prior to the arrival of troop carriers. 

CONFIDENTIAL 
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CONFIDENTIAL 

AVGC-E 14 November 1969 
SUBJECT:  Operational Report - Lessons Learned 

(d)  COMMAND ACTION:  A minimum of two Pathtinders 
were attached to each aviation company (aslt hel) to improve pick- 
up zone and landing zone and loading zone operations. 

d. (U)  Organization:  None 

e. (U)  Training: 

(1)  Weapons Qualification: 

(a) OBSERVATION:  Many enlisted personnel required 
to man perimeter defense positions are not qualified with weapons 
employed for this purpose. 

(b) EVALUATION:  Enlisted personnel that have not 
attended infantry secondary training have not qualified and are not 
familiar with the M-60 machine gun and the M-79 grenade launcher. 
Many installations concerned primarily with  aviation operations 
do not have the facilities to qualify these personnel. 

(c) RECOMMENDATION:  That action be initiated to qualify 
all personnel with the basic perimeter defense weapons prior to 
their assignment to units without the necessary facilities. 

(d) COMMAND ACTION: 

1. Through direct coordination with engineer 
organizations located at this installation an arms qualification 
range has been constructed. 

2. This unit has initiated a program to qualify 
all personnel subject to perimeter defense duty with the basic 
perimeter defense weapons. 

f. (C)  Logistics: 

(1)  Mess: 

(a) OBSERVATION:  The Battalion Consolidated Mess is 
feeding approximately 950 personnel at each meal being served.  In 
order to provide adequately for this number of personnel it was 
necessary to extend meal hours. 

(b) EVALUATION:  The existing dining hall was not 
capable of handling 950 personnel at each meal.  The serving line 
did not have the facilities for a continuous smooth flow of per- 
sonnel through the line resulting in numerous slow downs and halts 
while containers were restocked. 

10 
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CONFIDENTIAL 

AVGC-E 
SUBJECT: 

14 November 1969 
Operational Report - Lessons Learned 

(c) RECOMMENDATION:  That ^n additional serving line 
be established to relieve the burden on existing line.  The additional 
serving line to have the capability of absorbing approximately one 
half of the personnel being fed. 

(d) COMMAND ACTION:  Additional steam tables were installed 
and are Lunctioning.  The flow of personnel through the serving line 
is smooth and rapid. 

(2)  Lack of Adequate Command Communications: 

(a) OBSERVATION:  The 80 mile separation between 
battalion headquarters at Vinh Long and two subordinate units at 
Bearcat places an extreme burden on standard command and control 
communications circuits, often rendering them enreliable. 

(b) EVALUATION:  At present, two sole user circuits 
have been extended from the Battalion Operations Center to the two 
company operations centers.  Since they were installed early in 
September 1969, the reliability of the circuits has been approx- 
imately 50%,  Repeated outages were noted and reported to the respec- 
tive post signal offices at both locations. 

(c) RECOMMENDATION:  That the two existing circuits 
either be improved to an acceptable level or withdrawn and totally 
replaced with more reliable circuits. 

(d) COMMAND ACTION:  Direct coordination was effected 
with the Vinh Long post signal office and It was learned that the 
circuits in question would be involved in a future circuit cutover 
(middle of November 1969).  The cutover involves a complete change 
of unit responsibility for the circuits.  Additionally, the newer 
units employs more up to date associated electronics equipment which 
will improve the quality of the circuits.  It is anticipated that 
this newer service will resolve the problem. 

h.  (U)  Material; None 

i.  (U)  Safety:  Tail Rotor Water Strikes: 

(1) OBSERVATION:  Over the last quarter there have been 
recurring instances of tail rotors striking water in inundated LZ's. 

(2) EVALUATION:  If pilots making approaches into inundated 
LZ's would slow the approach speed so that a steep flare would not 
be required and bring the aircraft to a three foot hover prior to 
setting down, the tail rotor strikes could be avoided. 
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AVGC-E 
SUBJECT:  Operational Report - Lessons Learned 

14 November 1969 

(3) RECOMMENDATIONS: Recommend pilots use steeper and 
slower approach into inundated LZ's and terminate at three foot 
hover prior to setting down. 

(4) COMMAND ACTION:  Recommendations in aircraft accident 
reports have been listed so as to bring about procedural change. 
A letter has been sent to all subordinate units requiring the above 
described procedure be used. 

2 IKCI 

2 - Oporatio. cü. Si^tistios 

LARRY J. BAUGiilJlN 
LTC,  IM 
Co?v.'0.;.'dinß 

fff, 
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CONFIDENTIAL 

AVsiÄGA    (U MV 69)    Is-c lud 
oUßJECT:    Operational neport-Leseons Learned, 214th .iviation oattalion 

(ooubatj  for Period üidinfe. 31 October 1969, uüü Cäl?0n-65 (u2)  (l; 

DA, %, l64Tn AVl.jrlUi. GIüJU? (COi-ÄiT), nPü 96215, 30 wovaiibor 1969 

TU:    Departiuenx of the Aniy, ATT«:    üCdiJHJii 
Gouiitanding General,  let aviation Brigade, ATTU:    AVUAGO-O 

1. (b)    The at-cached 2Uth UAU Uiu^ xor the period ending 31 October 1969 
has been reviewed by this headquarxers. 

2. (Uj    The following correction is made to öhe reporo; 

a. Para 1  h (1), page 5.     199th aviation Goupa^ (U.i)   should read 
199th Aviation Oom^any (iUU), 

b. lucl 1:    The 75Üth nedical Detacliiuenc is aBBigued rather  uhen atcacheü. 

3«     (G)     The followiug couMents are made on the report; 

a. (G)    rara 1 h (4), page 6:    Goncur with reveuaent observations.    An 
o3 Toot stri^ behind these revatments hae been cleared by the 36th iingineer 
Lia^-ualion.    This cleared area is designea to penait mooixication of those 
revetuents located at the narrowest portion of the hoverlane and thereby 
increase the clearance width.    This course of action is a teuporary solution 
pending the approval of this operational support project being presently pre- 
pared by uqs,  214Ji OAB. 

b. (G)    Para 2 c (1;, ^a^e oi     This headquarters concurs in part with 
this observation.    The Sight Hunter/Killer  oactics currently used are, at 
beso, only aargmally effective.    The concept proposed in the reoouiuiendation 
is the same as used on operation ivight fhantou III which was initiated dur- 
ing the month of öeptember 1969.    .light chantom III utilizes one uV-1 binüt 
aircraft, one U*i-1.i Gv_G aircraft and two Aii-IG Gobras as its air assets. 
A TI'ij 1ü radar is used for ground control.    The operation was first em- 
ployed in the Trau area located in north./estern .den Giang province and 
western Ghau Doc rrovince.    The UV-1B oiunu, ship flys uver the area and senses 
moving targets.    The inflight raau out from the dib.a is transmitted to the 
^rovinu radar site where an officer from the 0V-1  company plots the information 
on the radar scope and determines target  jriorities in the event there are 
multiple targets.    Data liru process is BISO used with a ground station at 
Gan The to get a more precise read out.    Tills information is then relayed 
bacic to  ohe uV-1 which in turn relays it to the ground radar site.    Once a 
target has been plotted, the G^G ship and light x'ire team are launched from 
thoir strip alert status (located near the ground radar)  and are vectorau to 
the target area by radar controllers.    The G^G aircraft obtains clearance to 
fire from the appropriate agency while enroute.    The Gc-U is equipped with 
flares and drops tham upon instruction from the controller.    The gunshipa are 

13 DOWHGIADEO AT 3 YEAI WTMVAIS; 
DKLASSIFIEO AFT» 12 YEAH 
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CONFIDENTIAL 
AVBiißE    (U rtov 69)    1st Ind    30 Novembt-r 1969 
SUBJECT:    üperatlotial Report-Lessona Learned,  214th üvlation Battalion 

(Combat)  for Period ending 31 October 1969, rtCS 0^0x1-65 (K2)   (U) 

are then vectored into the area of the target and engage the target visuull., 
using the illumination of the flare.    Flechette or 17 lb VT rocicets are ua^u 
to engage tho target.    Another rJighc phantom III operation was started in 
the IW'iinh Forest, An Zuyen Provincü on 31 Uctober 1969 using the samG con- 
cept,    hesults, at this time, indicate that the Wight phantom III scrvee <~i> 
a positive deterrent to eneiüy movement.    The success oi' this concopt depenüü 
upon the availability of specified strike zones,   tho absence of friendly 
population in tho area of operations, and on cucpeditiouo moans of reccdving 
permission to x'iro.    .» Tii.' 18 rudar is presently loc;.tud „t woe rioa vri.th 
tho primary mission of pravenoing border overfligho.    This hoaaquartürs is 
coordinating with the l6Sth aviation Group on establishing n TP« IB radar 
site at Chau Coc.    tfith the inst-llation of this radar,  the entire border 
vd.ll havo radr.r covorige;  therefore,  the iN'ight phantom c;:n be e^iployed in 
tho area whore the iiight Hunter Killer Teems are presently conducting visual 
night survoillancG.     This area (northern Kion Tuong Province, northom hlen 
Kien Phong Province,  and north eastern Chau Doc province)  has a gre;.. öer 
population density and fewer specified strike zones than doai the Tram and 
U-Minh Forest,    v/ithin the Trau and U-kLnh practically all targets soused 
can be engaged with e short reaction time.    However, in the ijore densely 
populated area of operations recoinmeoded by the 214th GHB,  clearance to 
fire will be more difficult to obtain and the striice zones more restricted. 
The proposal is currently being studied by IV Corps and the province officials 
concerned.    The whole question of night surveillance of the boraer is being 
rostudiod and tho 164th CiG is now assisting the 214th in the construction 
of a kit containing a xonon searchlight,  night observation device,  and minigun. 
This should offer hotter surveillance and a more economical target destruction 
capability. 

c. (C)    Para 2 c (2)   (b),  page 8:     The TFW 10 radar at Hoc hoa rfas in- 
stilled primarily to prevent border ovorflightsj however, the radar located 
at the Comcnt plant, VS 596356,  rfas established primarily to be usud as ground 
control for vectoring aircraft on operation Night Phantom III. 

d. (C) Para 2 c (2),  (c), page B: Concur. 

e. (U) Peru 2 c (3),  (c), page 9: Concur. 

f. (u) Para 2d (4),  (cj, page 9: Concur. 

g. (U) Porn 2 o (1),   (c), page 10s Concur. 

h.     (U)    Para 2 f (1),  (c), page 11:     This observation pertains to  this 
battalion only and docs not constitute a valid lesson learned. 

i,    (C)    Pnra 2 f (2),   (c), page 11;    Concur. 

j.    (U)    Para 2 i  (3)>-page 12:    Concur.     This observation was in- 
cluded in 164£^Aviation Group (Coubnt)  UriLL. 
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CONFIDENTIAL 
AVBACE   (U Itov 69)    1st Ind    30 dovesiber 1969 
SUPJECT:    Oporational Report-Lessons LeoniGd, 2Uth Aviation Battalion 

(Combat) for Period finding 31 October 1969, RCS GSFOR-65 (R2)  (U; 

J. H. TUMLIWSOiJ     ' 
' Colonel, Infantry 

Comoanding 
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AVBAGC-O (14 Nov 69) 2d Ind 
SUBJICCTI    Operational Report-Lessons Learned,  214th Aviation Battalion 

(Combat) for Period Ending 31 October IJ69, RCS C3FOR-65 (R2) (U) 

DA,  lii.AJQUARTKRS, 1ST AVIATION BHIGAuE, APO    96384 g Q£Q ^ggg 

THRUi     Commanding General,  United States Army Vietnam, ATTNi    AViiGC-DST, 
APO    96375 
Commander-in-Ghief,  United States Arvny Pacific,  AT'i'Ni    GPOF-DT, 
APO    96558 

TO 1        Assistant Chief of Stafi' for Force Development,  Department of the 
Arry, Washington,  D.C.    20310 

1, This headquarters has reviewed subject report and concurs with the 
contents as indorsed^ 

2, The following additional comment is considered pertinent 1    paragraph 
2c(3) 1   paje 9i  discusses damage to AH-1G canopies as a result of improperly- 
storing crowmember armor protective chest plates between the crew seat and 
aircraft canopy.    Concur with the reco.nmendation and command action to 
store chest plates in crew seats vrhen not in use.    This information has 
beon disseminated to subordinate units of the 1st Aviation Brigade. 

FOR THE COMMANDhEi 

Qy of 2d Ind Fumi 
lUDBDR W. LZTTLfi 
WTAGC 

CO 214th Avn Bn (Cbt) Aiat A3. 
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CONFIDENTIAL 

1VHGC-D3T  (U Nov 69) 3d Ind 
SUBJECT:    Operational Report - Lessons Learned   (21Ath Aviation Battalion 

(Combat) Period Ending 31 October 1969, RCS CaFOR-65  (R2)   (U) 

HEADQÜARl'ERS, UNITED STATES AHMI, VIETNAM, APO San Francisco    96375 -' JAN l970 

TO:    Commander in Chief, United States Army, Paelflo, ATTN:    GPOP-DT, 
IPO    96558 

1. (lT)    This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31  October 1969 from Headquarters, 
214th Aviation Battalion  (Combat)  and comments of indorsing headquarters, 

2. (fl)    Comments follow: 

a. (C) Reference item concerning "Aircraft Revetments"j page 6, para- 
graph IhOO, and 1st Indorsomeat, paragraph 3a: Concur with the interim 
action taken as indicated in the 1st Indorsement. The racommended width of 
hover lanes for UH-1 series aircraft is 120 feet as specified in HQ, ÜSARY 
letter, AVEAV-OPT, 6 Aug 69, Subject: Aircraft Revetments. 

b. (C) Reference item concerning "Lack of American Advisors", page 9, 
paragraph 2c(4)j nonconcur. Pathfinders are organic at aviation battalion 
level to provide flexibility of employment necessary to accomplish the mis- 
sion. While the unit has chosen to employ them in the manner indicated, this 
employment may be unsatisfactory for all units, therefore, pathfinder employ- 
ment should remain a matter covered by SOP. 

FOR THE COMMANDER: 

I.' D." MURRAY" 

CPT,   AGC 

■ "i-t-nt AHiut if»! ^^neral 
Cy Fum: 
2Uth Avn Bn 
Ist Avn Bde 
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GPOP-DT  (14 Nov 69) 4th  Ind   (U) 
SUBJECT:     Operational Report  of HQ, 214th Aviation Battalion  (Combat) 

for Period Ending 31  October  1969,  RCS  CSFOR-ö.")   (R2)   (U) 

HQ,   US Army,  Pacific,  APO San Francisco    96558     19 JAN 7 0 

TO:     Assistant  Chief  of   Staff   for  Force  Development,   Department  of  the 
Array,   Washington,   ^   C,     20310 

This  headquarters concurs  in  subject  report as  indorsed. 

FOR THE  COMMAMER  IN CHIEF: 

e. 
C. L. SI 
CPT, AGC 
Aist AS 
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11 Kxiubaxj ixe' .'.ors flow;.: 

2. Numbsr of Il/R slicks -^.aily 

3. Nuitjbor of H/R ^uia   .Icily 

4. Aircraft hit by hostilo fire 

5. EstjiHßted /Annbor of rcuiida 

6. KIA - hostile fire 

7. 11IA - Non-Hostile fire 

t. VC KM ooiifteied 

9. VC structures destroyed 

10. VC flcjnpuiß destroyed 

11. Sorties flown 

12. Cargo handled (tons) 

13. P«JCS curried 

14. A/C Dost - Hostile /ire 

1fi. A/C Dest 1 Won-Hostile 

n®    lUto.    i^5th    i.vith   3^.^    i9.9t; 
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